Posted 03/31/2011 at 8:45 am by JAV

Harvard Parks and Rec

Meeting Agenda – 04/04/2011
Old Public Library

7:30 pm
Commission members: Jim Lee, Mark Mandozzi, Sean Hogan, John Lee, Eric Dyer
Guests: Bizzy Herbolsheimer, Nick Browse

1. Special topics – 
a. Nick Browse – Stormwater management work being planned at the beach

2. Mailbox 
3. Financial report out

a. Confirm receipt of payment from BHRA, proof of insurance

b. Further discussion about P&R director position.  Mark to create a draft outline for discussion at the next meeting. 
c. Next steps for tennis pay grades – Mark to follow up with Tim Bragan before next meeting. 
4. Programs update
a. Boat storage lottery now open.  Lottery to be held at meeting on Apr 18th.

b. Schedule for opening of beach programs. 
5. Field/Facility update 
a. Tennis nets ordered.  Discuss whether school should fund a portion of the cost. 
6. Commons update 
a. Plans to replace Christmas tree on the common
7. Pond update 
a. Update on request to hold triathlon (Sean). 

b. Review request from Community Ed for Still River outfitters to run program at pond. 

8. Planning 
a. Jim to review documentation of his responsibilities that need to be assumed.  
b. Porta potties ordered for the fields? 
9. Website
Next meeting on Apr. 18th 
1. Final roster due from BHRA for 4/18 meeting. 

2. Boat storage lottery

